Research on Project Schedule Management of Distribution Automation Master System Improvement Project in Xiamen Electric Power Bureau by 陈燕梅
 
 
学校编码：10384                                分类号     密级        







  硕 士 学  位  论  文 




Research on Project Schedule Management of Distribution 
Automation Master System Improvement Project in Xiamen 






专  业 名 称：项目管理 
论文提交日期：2013 年 5 月 
论文答辩时间：2013 年 5 月 
学位授予日期：2013 年 月 
 
  
答辩委员会主席：           
 评    阅   人：           
 



































另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的












































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 












































































In recent years, power engineering building projects increase unceasingly. 
Distribution automation master system improvement projects are important projects of 
power engineering building projects. Tradition power engineering projects are roughly 
managed, depending on experience. This cause schedule largely out of control. In this 
paper, the case of Distribution automation master system improvement project in A 
City Power Supply Bureau fully illustrates this point. 
In order to solve the problem of the schedule management of this kind of projects. 
This paper design a model to manage the whole schedule. The model displays all 
kinds of procedures and methods of schedule management, including five processes of 
constructing organization, constituting schedule plan, monitoring schedule 
dynamically, analysing schedule deviation and adjusting progress. How to use this 
model to manage the case of Distribution automation master system improvement 
projects in Xiamen Electric Power Bureau is as follows. Firstly, use matrix structure 
to establish organization, then make the responsibility distribution list. Secondly , 
make progress plan, decompose and sort the task , use methods of experts 
investigation and triangular simulation to define the duration of the activities of each 
activity. Thirdly, optimize schedule from three aspects of time, resource and cost, 
establish the project schedule and complete schedule arrangement. Finally, the 
implementation of the project schedule management includes progress monitoring, 
progress rectification and progress security. Progress monitoring use methods of the 
Gantt chart method, S curve method and statements. Deviation analysis and resource 
adjustment are used in progress rectification. Progress security take the measures of 
coordination and incentivation, like meetings, communication, rewards and 
punishments or others. 
The project achieves complete success. Besides, the project is accepted through 
checking.The successful implementation of the case verify the feasibility of the model. 
It has some sense of reference and guidance on the future of power engineering 
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